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1. Introduction

In urban and densely populated areas of emerging countries, the food retail landscape shows a growing 
diversity of formats characterized by retailers that vary in size, assortment, business models, and operations 
(Fransoo et al., 2017). This diversity of retail formats empowers consumers with multiple alternatives, enabling 
them to make informed choices by comparing various purchase options. Conversely, city areas with lower 
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population densities situated farther from central urban hubs typically have fewer larger, modern retail channels 
(Silva-Ovando et al., 2021).

Consequently, the communities living semi-urban areas of emerging countries compelled to bear higher 
costs when acquiring food due to increased commuting expenses or the necessity to patronize local markets. 
The economic hindering effects from limited economies of scale and inefficient supply chain (SC) operations 
in these local markets often result in elevated prices for locals (Cummins et al., 2010; Escamilla et al., 2021; 
Food and Agriculture Organization, 2022). Consequently, these residents struggle to afford well-assorted food 
points of sale and have broad access to unhealthy dietary choices, which are easier to manage but can adversely 
impact meal quality and the nutrition of communities (Levi et al., 2020).

To address this challenge, small, traditional, family-owned retailers, commonly referred to as nanostores 
(e.g., corner shops and convenience stores), have a significant presence in underserved peri urban environments 
(Fransoo et al., 2017; Mejía-Argueta et al., 2019a; Silva-Ovando et al., 2021). Nanostores are characterized 
by their convenience and providing access to essential consumer-packaged goods (CPGs) and fresher goods 
(Fransoo, 2021). The establishment of nanostores in urban and suburban regions play a pivotal role in ensuring 
food accessibility for households that encounter difficulties in traveling to more distant, larger retail channels 
(Paswan et al., 2010). In Colombia for example, over 500,000 nanostores are present in all regions of the country. 
Their market share exceeds 48% of the total sales of food according to the Colombian Federation of Trade 
(Fenalco, 2022). However, their limited financial resources, and often poor management, make them vulnerable 
to disruptions in the supply chain as we witnessed with the COVID 19 pandemic (Cajamarca, 2022). Despite 
their importance, the resilience of nanostores is a topic that has been little investigated.

This paper explores the resilience and endurance of nanostores in emerging countries in the face of disruptive 
scenarios. The following research question is posed:

	 RQ1: What are the disruptive factors in the supply chain that affect the survival of nanostores?

In this research, a multi-agent simulation model is proposed to answer this question. This approach studies 
how disruptive events affect households’ retail preferences, considering variables such as travel distance, pricing 
considerations, and service levels. Our approach capitalizes on the collection of primary and secondary data 
sources and combines simulation and discrete choice models to investigate how the nanostores’ features and 
resilience under disruptions may impact the whole food ecosystem regarding coverage. Our approach presents 
an agent-based simulation to model the channel choice and amounts to serve orders by considering a periodic 
base-stock policy. The innovative aspect of this approach lies in the application of multi-agent systems to study 
how disruptions can influence the dynamics of food retail landscapes, particularly in emerging economies.

The contribution of this work relies on building knowledge on the decision-making process for end costumers 
to buy fresh food, generating a connection between consumer choices and retailer’s location using a nested logit 
approach, and approaching an understanding of the roles of nanostores under disruptive scenarios. Practically, 
we address the vulnerabilities on nano retail operations in emerging economies.

This paper is organized as follows: section 2 presents the literature review used in this study. A description 
of the study case applied in Sabana Centro-Colombia is provided in Section 3. Then, Section 4 presents a brief 
methodological background of the multi-agent simulation and the discrete choice models, as well as the data 
collection and the multi-agent-based model, which are described in this section. Section 5 analyzes and discusses 
the results of the experiments, and Section 6 provides the main conclusions of this research.

2. Literature review

2.1. Food retail landscapes in emerging market economies

A food retail landscape refers to the variety and distribution of places where food is sold to consumers. 
This includes different types of retail establishments and their geographic arrangement within a specific area 
or community (Swinburn  et  al., 2013). Various retail formats emerge in this expansive landscape of food 
environments, from digital platforms to traditional brick-and-mortar establishments (Boulaksil et al., 2019).

Additionally, it has been evidenced that consumers are now shopping more often and at a wider variety of 
stores. Many only plan a few meals ahead, leading to frequent, smaller shopping trips. Furthermore, they often 
combine grocery shopping with other activities like commuting, leisure, or education, making their shopping 
patterns more complex (Sturley et al., 2018). In this direction, the proximity to diverse retail formats substantially 
shapes the availability of food, its assortment, and price, which drive consumers’ purchasing trends (Salinas-
Navarro et al., 2024).
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Although some works have been reported on the efficiency of traditional retailers in peripheral regions (Fransoo et al., 
2017; Mejía-Argueta et al., 2019a; Escamilla et al., 2021), the resilience of these nanostores over time has been 
little studied. A few studies have looked at the survival angle of nanostores and their effect on supply chains 
without addressing the household choice component (Mejia Argueta et al., 2019b; Mora-Quiñones et al., 2021).

Existing research has explored various dimensions of supply chain optimization, ranging from storage 
processes (Moyano et al., 2022) to demand and order management for nanostores (Fransoo et al., 2017; Ge et al., 
2021) and addressing last-mile uncertainties (Boulaksil & Belkora, 2017). Many other approaches often focus 
on improving the supply process efficiency from the supplier’s perspective (Brown & Guiffrida, 2017; Kin et al., 
2018; Gutiérrez-Rubiano et al., 2019; Kin, 2020; Brown et al., 2021). On the same line, other approaches include 
establishing facilities to improve the manufacturer’s last-mile delivery process (Awasthi et al., 2011; Freitas & 
Domingues, 2013; Sopha et al., 2016). A few evaluate how those decisions would impact the nanostore process 
mid to long-term (Mejia Argueta et al., 2019a). Moreover, none of the current proposals assess the role of 
nanostores in optimizing and ensuring a reliable food assortment for underserved regions.

2.2. Evaluating resilience performance through agent-based models (ABM)

Specifically in retail, most of the ABM approaches focus on customer behavior. For example, Torrens (2023) 
explored customers’ behavior and dynamics and how they affect their purchase behavior. This approach is 
customer-centric and measures no effects caused by retail-related decisions. Similarly, Zhang & Robinson (2022) 
applied ABM to study location allocation problems. Finally, Sturley et al. (2018) abstracted the consumer’s retailer 
choice through ABM. This study considered geolocation factors and found distance and shopping frequency 
relevant to the decision process, similar to our study. However, Sturley evaluates the capability of ABMs to model 
and replicate individual consumer behaviors that influence store and channel selection, shopping frequency, 
shopping purpose, and expenditure.

Generally, ABM applied to food systems is scarce in the literature. Among the few food systems that have been 
modeled with ABM, Calisti et al. (2019) studied how the location of farmer markets can impact the food environment 
in Italy. Conversely, Widener et al. (2012) studied the impact of supermarket entry in Buffalo (USA) areas on food 
intake. Later, Mejía & García-Díaz (2018) investigated the topic of intermediation of the fresh potato supply chain 
in Colombia through ABM simulation and Q-learning. Later, Zissis et al. (2018) studied a collaborative distribution 
system for online grocery shopping with a combination of math modeling and discrete event simulation.

Literature is even scarcer when looking for general studies in retail resilience. Larrea-Gallegos et al. (2022) 
carried out a review seeking applications to model supply chain resilience. Most applications consider the whole 
supply chain network in their study, from the first to the last mile. Usually, producers and intermediaries are 
the “active” agents, determining their actions on the supply chain as demand shifts (van Voorn et al., 2020; 
Shaaban et al., 2023). At the same time, none of the retailers are considered relevant decision-makers in the 
chain. In our study, nanostores represent an active agent in the simulation, and decide on their supply process.

2.3. Research gaps

First, ABM applications for food retail operations in emerging regions are scarce. Emerging markets are 
undergoing a transformation in retail due to rapid urbanization. While multinational retailers have established a 
presence over the past few decades, traditional retail channels, consisting of numerous small stores (or nanostores), 
continue to prevail. Recent evidence indicates that these traditional small-store retailers will remain a significant 
part of the retail landscape for the foreseeable future (Fransoo et al., 2017). Second, when studying resilience 
in food supply chains (FSC), most studies approach the whole chain, focusing significantly on producers and 
intermediaries. Thus, his study aims to model and analyze how the responses of specific retailers (such as 
nanostores) are affected by disruptive scenarios.

Practically, few applications considered emerging countries or regions, which have different dynamics on 
their supply chains from more developed nations. Their limitations and fragmentations are factors that can add 
value to understanding critical factors, such as resilience.

3. Case study: Sabana Centro, Colombia

The study area for this paper is the suburban Sabana Central region in the province of Cundinamarca, 
Colombia. We chose this location due to the availability of data and the various sources of supply. Located 
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in the north of Bogotá, the capital of Colombia, Sabana Centro consists of 11 municipalities (Sabana Centro 
Cómovamos, 2017). By 2022 Sabana Central population was 607,238 people (Colombia, 2022), representing 
around 18.7% of the total population in Cundinamarca. By 2020, the urban population in Sabana Central 
accounted for 69%, which is expected to rise to 74% by 2026. The highest population density is concentrated 
in the towns of Chía and Cajicá, which has increased over 50% recently. By 2020, Chía’s population density was 
1,968 residents/km2, while Cajicá had 1,754 residents/km2 (Sabana Centro Cómovamos, 2021).

Sabana Central is well known for its agricultural operations (Sabana Centro Cómovamos, 2021). However, the 
primary sector (agricultural activities) accounted for only 2.6% of the aggregated value generated in the region. 
Conversely, the tertiary sector (retail products and services) accounted for around 52.8%. These municipalities 
represent emerging countries in Latin America, with high urbanization distributed in urban and peri-urban regions, 
commercial fragmentations, food accessibility, and affordability challenges. Therefore, we consider that these regions 
provide diversity to the study. Accordingly, Figure 1 presents the two towns, Chía (purple) and Cajicá (green).

Figure 1. Municipalities of Chía and Cajicá (Scale 1:74961).

Small supermarkets and nanostores (corner shops) primarily characterize Chía and Cajicá’s retail landscape. 
Although supermarkets and fruvers (typical markets in Colombia, specializing in fresh food retail (Constanza 
Gómez, 2005)) are present in densely inhabited areas, they fail to serve communities in peripheral and rural 
areas (Silva-Ovando et al., 2021). Our proposed methodology explores ABM to predict how the nanostores are 
affected by supply disruptions.

4. Materials and methods

The proposed approach includes the development and calibration of an ABM to simulate households’ 
shopping behavior by running computational experiments, including sensitivity and scenario analyses. We first 
present the theoretical framework and each step of the methodology applied in this section.
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4.1. Theoretical framework

4.1.1. Discrete choice models

Discrete choice models are regularly used in many contexts where agents choose among several alternatives. 
Each agent perceives a utility for each of its choices depending on attributes associated with preferences (i.e., 
weights) (Train, 2009) and chooses the one that provides the highest value. Discrete choice models are popular 
for describing the factors that affect food purchase and intake (Nogueira et al., 2018).

We use the nested logit model (NLM) because it functions considering a potential correlation among 
alternatives (Train, 2009), which are ultimately clustered into a nest. The correlation means that, on a first 
level, the utilities of any existing alternative within a nest are composed of a conjoint utility (referred to the 
nest) and an independent utility (referred to the choice itself). In the NLM, the utility is given by  , hi hi hiU V ε= +
where hiV  is the utility observed of decision maker h of alternative i and hiε  is a random unobserved term. 
The observed value of the utility can be expressed in its simplest form as a weighted sum of L factors as 
follows: 0 1 1 2 2hi i i i l li L LiV X X X Xβ β β β β= + + …+ …+ , where liX  is the stated value of the thl  factor evaluated for 
the alternative i , and liβ  indicates the individual weight perceived for each factor. This basic model suffers from 
the widely known independence of irrelevant alternatives. This occurs when the decision maker is faced with 
alternatives that are very similar, potentially leading to indifference between the options, or when the choice 
probabilities are artificially inflated. The remedy is to group similar alternatives in K  “nests”. Let kB  be the k-th 
nest that includes one or more alternatives. It is assumed that for any two alternatives i and 'i  in nest kB , then 
term hiε  is correlated to 'hiε . Equation 1 presents the choice probability  hiP  for alternative ki B∈ .
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The parameter , 0 1,k kθ θ≤ ≤  measures the degree of independence in the unobserved utility among all the 
alternatives contained in the nest k . The higher the value of kθ , the higher the independence level among the 
utilities. As in the β  values, the kθ  parameters are calculated with numerical methods based on collected data.

4.1.2. Agent-based modelling

An ABM is proposed to study the network’s dynamics to provide a comprehensive evaluation of the feasibility 
of specific interventions, present their effects on other stakeholders from a high-level perspective, and facilitate 
the analysis of different scenarios (Macal & North, 2007). Typically, an ABM comprises:

1.	 Evaluate the status of the agent and its environment: The agent determines the conditions to act according to 
their current scenario;

2.	 Decide: An agent acts depending on its status, the environment, and objectives. The decisions range from simple 
rules (e.g., if…then… else) to complicated reasoning procedures;

3.	 Evaluate the decision: Agents update their status and assess the impact of their decision.

4.2. Data collection

4.2.1. Primary and secondary data collected from households

This study was based on two surveys carried out by Universidad de la Sabana and the Special Administrative 
and Planning of the Central Region (RAP-E). The first survey was conducted on households and the second on 
managers of fruvers and nanostores. Around 500 surveys were conducted “in situ” on households in Chía and 
Cajicá. The survey contained 85 questions concerning socioeconomic factors and purchasing habits of 10 food 
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groups defined for the Colombian basic food basket. It aimed to find patterns in household consumption, 
perceived food contexts, and food choices according to societal backgrounds.

Silva-Ovando et al. (2021), performed a first approach to the information generated by this survey, where 
authors identified the patterns of retail landscape in the region. The second survey, also conducted “in situ”, 
included questions on supply channels, purchasing quantities and frequencies, and patronage.

Given that the survey was conducted using a stratified sample of the region, the chosen households’ 
locations accurately represent the area. We used this data to extrapolate potential demand based on the 
geolocation of the surveyed households. Information from DANE allowed us to determine the population 
density and the area of the blocks where these households are situated. Assuming an average of four 
inhabitants per household, we extrapolated the potential household demand for each block. We termed 
this extrapolated household demand as a “demand block” or “household block” and assigned this demand 
value to the surveyed households as a reference. Equation 2 illustrates the calculation used for this demand 
extrapolation.

2
2

  #  1     /
4 

demand in kg inhab household block area in m kg week
household week inhabm

× × × =
−

	 (2)

Data from the National Statistical Institute of Colombia (DANE) and RAP-E were secondary sources. DANE 
provided geo-located data and socioeconomic levels. Accordingly, RAP-E- assisted in designing the survey (e.g., 
type, sample size, randomized sampling methods, and localizing geographical data). This approach allowed the 
households’ location, socioeconomic status, size, purchase behavior, and average demand.

4.2.2. Primary and secondary data collected from retailers

The geographical locations of supermarkets, fruvers, nanostores, and other retailers were established with 
Google Maps™. in the towns of Chía and Cajicá. We geo-referenced 41 supermarkets (between Chain supermarkets, 
hard-discounters, and convenience markets), 60 fruvers, and 89 nanostores in both municipalities (See Figure 2). 
Nanostores were found mainly in suburban areas, with scarce coverage of other retailers.

The household survey conveyed information as to the coverage for each retailer in the region, presenting 
the households’ retail format preferences. We considered the average price per kilogram of the most demanded 
products in the food basket, according to our surveys. Table 1 presents the resulting data.

Table 1. Average prices in US$ per kilogram of food (US$/ kg).

Parameters Market Plaza (Corabastos) Nanostores Fruvers Supermarkets

Average 0.5 0.96 1.05 0.94

The distances between sellers and buyers were estimated by introducing the locations found through Google 
Maps™ into QGis 3.16 and generating a distance matrix connecting each pair origin-destination.

4.3. The ABM

The general structure for ABM models requires rules (purchase decisions), agents (households, nanostores, 
and competitors, and wholesalers), and environment (market interaction) (Shoukat & Moghadas, 2020). Further, 
all agents must be heterogeneous, because each agent represents a unique element in the model. In this case, 
heterogeneity is given from each agent’s capacities, location, and demand. The demand from the household is 
the first input that generates all the interactions and decisions in the environment. The dynamics of this model 
are generated by the changes in the environment. For example, nanostores can go inactive at any point, or 
present limited supply capacity, changing the market dynamics. The demand behavior and the impact size are 
randomized from the parameters found in data collection.

This section describes the ABM’s elements, assumptions, and pseudocode. In this simulation, decision-makers 
(households and nanostores) consider two decisions: (1) determine the order quantity and (2) decide the specific 
seller to buy from. The first decision concerns inventory management, considering space and perishability in ABM.
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The second decision uses a discrete choice model (Train, 2009), considering primarily accessibility and 
affordability (i.e., price, distance, and availability). The objective was to evaluate how the food retail landscape 
would respond to supply chain disruptions.

•	Model’s assumptions.

•	Number of runs: The length of the run was set at 1,000 days;

•	Warm up time: 50 days;

•	Number of replicas: 100, as suggested by Ritter et al. (2011);

•	 The model contemplates various disruptive scenarios, which will take place randomly during the runs;

•	 If a household cannot fulfill its demand in a nanostore, it is assumed that they will not visit another retailer to 
purchase.

4.3.1. Agents

This study considered active and passive agents. We coined passive agents to distinguish these entities from 
the term “environment” (typically used in the literature) because they also operate as decision-making entities 
in real life.

In this study, we propose two active agents: households and nanostores. Active agents make two purchase 
decisions, namely, market choice and order quantities. Passive agents only sell their products to active agents 
8and keep their stock updated, abstaining from decision-making. Fruvers, wholesalers and supermarkets are 
passive agents.

•	 Assumptions for households.

Figure 2. Food landscape in Chía and Cajicá (Scale 1:74961) (Silva-Ovando et al., 2021).



Production, 34, e20230092, 2024 | DOI: 10.1590/0103-6513.20230092 8/18

•	Number of household agents: 500. These correspond to approximately the number of blocks in the two towns;

•	 Food demand: the daily demand was based on the households’ declared demand in the survey. Each household 
data was extrapolated to the number of households in the block where they were located. We assumed a family 
size of four and food loss and waste of 25%;

•	 Order quantities: household agents use a base-stock model. Thus, the order quantity at a given period corresponds 
to the last cycle demand. The shopping frequency was randomly generated from the empirical probability 
distribution of frequencies obtained from the surveys;

•	Market choice: Households may shop from any channel per purchase within a maximum walking distance 
arbitrarily set to 500m (0.3 miles).

•	 Assumptions for nanostores.

•	Number of nanostores agents: 89, located with georeferenced tools;

•	Nanostores’ demand: the daily demand was calculated from the nanostores’ patrons order quantities;

•	 Shopping frequency: randomly generated from the empirical probability distribution of frequencies obtained 
from the surveys;

•	Order Quantities: nanostores also use a base stock model, where the order quantity corresponds to the last cycle 
demand;

•	Market choice: nanostores only shop from wholesalers;

•	 Costs: nanostores owners have a fixed operation approximately US$1200, according to nanostores owners in 
the region. We considered that nanostores will offer other products than fruits and vegetables. Thus, we defined 
that fresh food should cover at most US$700 of the total operational costs.

•	 Assumptions for other channels.

•	Number of agents: two wholesalers, 41 supermarkets, and 60 fruvers;

•	 Food demand: calculated based on order quantities of their patronage;

•	 Food availability: all other channels have an unlimited food supply.

4.3.2. Disruptive scenarios generation

To evaluate the nanostores’ resilience and their capacity to serve their patronage under disruption events, 
we proposed analyzing the effects of several events based on their impact and their likelihood to happen.

We considered data from the disruption caused by the COVID-19 pandemic, where around 80% of 
producers presented difficulties transporting their goods to the markets (Rios Monroy, 2020). Likewise, food 
retailers experienced about 87% reduced supply (United Nations, 2020). Thus, we considered a maximum 
supply impact of 80% appropriate. For convenience, we assumed that all scenarios had equal occurrence 
probability (see Table 2).

Table 2. Impact variations.

Events Impact Probability

Baseline 0%

Low impact 10% 25%

Medium impact 25% 25%

High impact 50% 25%

Very high impact 80% 25%

The average time between disruptions is called Mean Time to Disruption (MTTD), while the average duration 
of the event is referred to as Mean Duration of Event (MDOE). Both values were defined according to percentual 
impacts perceived in previous disruptions in the region. To generate the random numbers, we used the inverse 
of the cumulative exponential function, given by ( )( )ln 1 0,1  U λ− , where λ is mean time for an occurrence and 
U(0,1) is a random number between 0 and 1 drawn from an uniform distribution (Sturley et al., 2018).
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The baseline scenario presented no disruptions. To generate MTTD, two values of λ were selected. Likewise, 
the two values of MDOE were defined. The λ values ​​were selected to generate different patterns of disruptions 
in the region, because their objective is to identify the changes in the households’ choices and its effects on 
the food landscape and detect the regions where the nanostores have better resilience, these being strategic to 
attend an underserved demand. The model selected random values from Table 2 to determine the impact of 
each occurrence. Table 3 provides a summary of the scenarios formed.

Table 3. Scenarios.

Scenario MTTD (days) MDOE (days)

Baseline (Scenario 0) 0 0

Scenario 1 50 50

Scenario 2 50 100

Scenario 3 100 50

Scenario 4 100 100

Table 4. Definition of sets and parameters.
Sets

H Households

I Nanostores

SU Supermarkets

F Fruvers

WH Wholesalers

S  =  I SU F WH∪ ∪ Set of sellers indexed by s.

B ( )N H= ∪ Set of buyers indexed by b . Nanostores are both sellers and buyers.

A S B= ∪ Set of all agents indexed by a.

 Set of periods (days).

bSD Subset of shopping days of buyer b.

btPS Subset of potential sellers for buyer b on day t. These are those that are open on day  t and within withing a maximum 
distance from buyer b.

Parameters

T ′ Number of simulation days.

htδ Household h daily demand on day t.

( )T a Review period of agent a.

hµ Average daily demand of household h.

hσ Standard deviation of daily demand from household h.

0bI Initial stock of buyer b.

sp Sale price of seller s .

if Fixed cost of operation of nanostore i during a 90 day period

C Unit cost at wholesaler’s facility.

inp Net profit of nanostore i

bsd Distance between buyer b and seller s .

If two events overlap during the simulation, the impact size are totaled on the overlapping days.

4.3.3. Model pseudocode

Table 4 presents this model’s sets and parameters. Table 5 displays the decision variables.



Production, 34, e20230092, 2024 | DOI: 10.1590/0103-6513.20230092 10/18

The execution of the simulation is the following: first, nanostores review their stocks and define their purchase 
quantity. Then, these agents purchase from the nearest wholesaler their demand according to a periodic base-
stock policy (R, T) with lost sales. Finally, nanostores sell their products to households, competing with other 
channels. Similarly, households review their stocks according to their purchase frequency and select an available 
market to purchase. Next, they purchase the required quantities according to a periodic base-stock policy (R, 
T) with lost sales. Last, households consume their stock until the next review period.

The model calculates the nanostores’ net profit, considering their fixed operation cost and variable supply 
costs against their sales revenues. Studies have found that small businesses usually have up to 60 days of cash 
in hand to function. Thus, after 90 days without sales, a small retailer would probably struggle to maintain their 
operations running (Bartik et al., 2020). Under this perspective, in this simulation we considered that nanostores 
with negative utilities from selling fruits and vegetables after 90 days of operations will decide to stop selling 
those products. In this case, their status in the simulation goes from “active” to “not active”.

The following pseudocode illustrates the logic of the multi-agent-based model (Table 6).

Table 5. Decision variables.

Decision Variables

htq′ Order quantity of household h on day t .

üQ Quantity purchased by buyer b from seller s on day t .

btI Stock of buyer b on day t .

stsl Service level of seller s This stockout ratio up to date t
∆it Cumulative demand of nanostore i up to day t . This is the cumulative purchases at nanostore i from households up to day t .

Table 6. Simulation model pseudocode.

Inputs: 0∆ =it  for all nanostores

For  1  't toT=
  i N∀ ∈

//Nanostores update their stock

( ) ( )1 1 it i t hi t
h H

I I Q− −
∈

= +∑  // nanostore i  updates its stock with the last day’s demand (i.e. purchases from households)

( )1−
∈

∆ = ∆ +∑it it hi t
h H

Q

// The cumulative demand is updated

If t  mod 90 = = 0 // every 90 days the profits are evaluated

( )= − ∆ −i i it inp p c f // Calculate net profit during a 90 day period

0∆ =it // Resets the cumulative demand of nanostore i
If  0inp ≤

Set status i = not active

End If

End If

 h H∀ ∈

//Households review their stock and select market

If   ht SD∈  // if t  is a shopping day of household h

1
 

h

t t

ht ht
t t T

q δ
′

′
′

= −

= −

=′ ∑ //calculation of the order quantity of household h on shopping day t based on the demand during the 
last review period

*  s h= . ( )select ,  htPS β // household h  selects a seller. See below

* min( , sths tQ I=  'htq ) // household h determines the quantity to buy depending on the seller’s stock

* * *s t s t hs tI I Q= − // selected seller updates its stock
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First, a base scenario was run, with no disruptions. Then, four disruptive scenarios were run, exchanging values to 
frequency and duration of disruptions. All the scenarios were run considering the assumptions presented at Table 3.

5. Results and analysis

The results and analysis are split into two parts: a) investigating the impact of disruptive events in the food 
retail landscape and on nanostores’ resilience, and b) analyzing the disruption effects on households’ choice 
process. The agent-based simulation considers the proposed disruption scenarios in all the result analyses. This 
section provides a short list of practical takeaways based on our findings. Following, the variables of interest 
are presented, and the output of all scenarios are compared, leading to the analysis of critical factors and the 
characteristics of the most resilient stores.

5.1. Model calibration

This process consisted of establishing the values of lβ  and of kλ  from the NLM of Equation 1, presented in 
section 2.3. These values were calculated using the classical maximum likelihood estimators based on the data 
collected from the household surveys. Considering that the distanceβ  is different for each channel, the utility 
function used in this model was adjusted to 0 1 1 2 2hi r r i r i lr li LR LiV X X X Xβ β β β β= + + …+ …+ , where liX  is the stated 
value of the thl  factor evaluated for the alternative i , and lrβ  indicates the weight perceived for each factor 
per retail type r. The tool used for this calculation is Biogeme (Bierlaire, 2023). The analyzed attributes include 
the travel distance, the price, and the service level. The corresponding parameter values are shown in Table 7.

Inputs: 0∆ =it  for all nanostores

Else //  ht SD∉

* 0hs tQ =

End If

Generate a random demand htδ  with a normal distribution ( ),h hND µ σ  ( ) *1ht hth t hs tI I Q δ−= + −
End

household member method: ( )select ,  htPS β
// htPS  subset of valid sellers for housesold h on day t , and  β  is the set of weights calculated from the survey data.

// for all sellers s in , htPS  calculate its probability of household h selecting seller s at day t ( t
hsP ) with Eq. 1. The observed portion of the utility 

at day t ,  t
hsV  is given by:

0 1 2 3 t
s s hs sthsV p d slβ β β β= + + +

//The observed portion of the utility is a linear combination of the seller’s price, distance to the // household and the service level

Select a seller *s  according to the above probabilities Return *s

Table 6. Continued...

Table 7. Beta parameters values.

Retailer \ Parameter β price β distance β Service Level

Supermarkets (all formats)
-2.772

0

0.1Nanostores -0.177

Fruvers -6.078

Our regression results for the households were consistent with other studies (Ghosh-Dastidar et al., 2014) 
that set price and distance as the most critical factors affecting market choice.

5.2. Base scenario analysis

This subsection validates the average customer patterns and sellers’ demands (including nanostores) under 
a baseline scenario (i.e., no disruption).



Production, 34, e20230092, 2024 | DOI: 10.1590/0103-6513.20230092 12/18

In this base scenario, the simulation resulted in nanostores capturing around 56.73% (±4.75)  of the total 
market share, whereas supermarkets reached 42.18% (±4.08) and fruvers around 1.09% (±0.63). From the survey 
applied in the region, for the fresh food market, households’ preferred retailer were nanostores with 56.96%, 
followed by supermarkets with 41.92% of the preference, and finally, fruvers with 1.12%, which validates the 
results obtained in the base scenario of the model.

About 13% of the orders were not fulfilled by nanostores due to stockouts, leading to a service level of 
87%. The households’ block order sizes of fruits and vegetables to nanostores were around 20% larger than to 
supermarkets and 6% smaller than to fruvers. Table 8 highlights the results of this scenario with the mean and 
standard deviation ( ( )µ σ± ) after 100 replicas.

Table 8. Base Scenario simulation results for nanostores.

Scenario Average number of active nanostores Demand Captured (%) Service Level (%)

Base model 84 (±1.47) 56.73% (±4.75)) 71.93 (±10.7)

Figure 3. Heatmap of active nanostores in Chía and Cajicá (Scale 1:65541).

Around 72% of all nanostores remained open through all the replicas. Most of them remained open around 
84% of the runs. Figure 3 displays the regions where nanostores decided to continue retailing fruit and vegetables 
more frequently, marked in red. It is noticeable that the stores most frequently active are located in urban 
extensions, surrounding the downtown areas, where there is a larger quantity of competitors.
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Conversely, according to simulation results, households spent around US$ 3.61 (±0.7) per kg of food. 
On average, households make 357 purchases during the simulation period of 1,000 days, which represents a trip 
every two to three days. However, the variation of retail visits among households varies considerably (SD = ± 256).

5.3. Scenarios analysis

We generated four scenarios, as presented in Table  3. The highlights of the effects generated among 
scenarios are described next.

5.3.1. Effects on the food landscape

Table 9 presents the effects on nanostores caused by each disruptive scenario. Clearly, the more disruptive 
the scenario, the higher the impact on market share and on the service levels.

Table 9. Effects on nanostores per scenario.

Scenario MTTD (days) MDOE (days)
Average active 

nanostores
Market share (%) Service Level (%)

1 50 50 74 (±15) 51.95 (±13.35) 50.8 (±11.71)

2 100 58 (±29) 36.07 (±23.96) 22.40 (±13.31)

3 100 50 81 (±9) 55.54 (±7.58) 66.76 (±10.48)

4 100 71 (±22) 50.85 (±16.42) 52.13 (±11.78)

Across the different scenarios, it was evident that under disruptions, nanostores surrounding (but not inside) 
highly dense areas have a better probability of staying open, both in Chía and Cajicá (see Figure 4). However, stores 
located farther in developing and semi-rural regions are the first to be affected during the simulation. Figure 4 present 
the percentage of nanostores that remained open across all variations in scenarios for both study areas. The areas 
marked in red are the ones where nanostores remained “active” more frequently around all the replicas.

Figure 4. Active F&V retail nanostores across variations in Chía and Cajicá with (a) MTTD = 50 days MDOE = 50 days; (b) MTTD = 
50 days MDOE = 100 days; (c) MTTD = 100 days MDOE = 50 days; (d) MTTD = 100 days MDOE = 100 days (Scale 1: 65541).

The average sales dropped significantly during the events, leading nanostores to reduce up to 33% of sales 
during the disruption period, as presented in Figure 5.

Accordingly, as duration of the disruption increased, supermarkets gained market share. The MTTD = 50 days 
scenario presented a quicker change of market share among retailer formats, due to its higher frequency of events 
occurring. Consequently, more nanostores stopped selling fruits and vegetables over time, with an average of 
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74 nanostores staying open after 1,000 days when MDOE = 50 days. When MDOE = 100 days, 58 nanostores 
remained open at the end of the run time. Likewise, frequent stockouts when MTTD = 50 days and MDOE = 
100 days reduced nanostores’ service level down to 22%.

With MTTD = 100 days and MDOE = 50 days, nanostores maintained a more significant market share through 
time, reaching over 55%. With MDOE = 100 days, the results presented an average of 71 nanostores remaining 
active; however, nanostores still manage to keep an average of over 50% of the market share by the end of the 
1,000 simulation days. The service level varied from about 67% to 22% among all alternatives. In all scenarios, 
three nanostores never remain active retailing fruits and vegetables.

Supermarkets increased their participation up to about 60%, while fruvers only increased up to around 3% in 
the most disruptive scenario, as presented in Figure 6. The Figure shows the nanostores’ market share behavior 
and how drastically frequent disruptions can affect their supply ability and, consequently, their market preference.

Finally, shopping sizes among retailers are very similar. Across scenarios, the shopping size is not significantly 
affected by disruptions to supermarkets and nanostores, representing around 1% increase. In fruvers, however, 
the shopping size was affected by up to 11%.

Figure 5. Average nanostores sales quantity variations across scenarios (in kg of food).

Figure 6. Retailers market share across scenarios.

5.3.2. Effects on households

The model adjusted the average demand per household block with each scenario variation. For example, we 
realized that with MTTD = 50 days, the demand decreases moderately, unlike the MTTD = 100 days scenario, 
which reduces the average demand per household in around 40% to 50% (See Figure 7).
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Another relevant aspect found is that in very disruptive scenarios, the number of total visits to food retailers 
did not vary and is still very disperse. Additionally, while the average demand was reduced by less than 1% in all 
scenarios, the purchase quantities were affected during disruptions. Figure 7 presents the variations presented in 
purchase quantity through time. We can notice that, in the most disruptive scenario with one large disruption 
around day 850, the average purchase quantity for all households decreased up to 60%. In the scenario MTTD 
and MDOE = 100 days, two large disruptions took place very close to one another (approximately 40 days apart), 
generating a double effect in the purchase reduction. The scenario MTTD and MDOE = 50 days presented 
one disruption with lower effect and duration. It is interesting to notice that the disruption effect is perceived 
gradually in the market, and after the disruption, the market takes from 10 to 20 days to recover. Only in the 
case of the largest scenario disruption, the recovery period can be up to 30 days. However, in any case the 
household did not fulfill its demand. Overall, each household purchase quantity is never lower than 0.5 kg.

Changing retailers led households to slightly decrease the price paid per gram of food. On the baseline 
scenario, the average price per kg was around US$ 3.61 (±0.17), which slightly reduced to US$ 3.47 in the most 
disruptive scenarios (See Table 10). The most affected scenarios were those with higher MDOE values.

Table 10. Effects on households per scenario.

Scenario MDOE (days) Cost per food (US$/Kg)

Scenario 1 50 3.61 (±0.8)

100 3.47 (±0.97)

Scenario 2 50 3.61 (±0.71)

100 3.51 (±0.92)

Figure 7. Average household purchase quantity variations across scenarios (in g of food per day).

6. Discussion and conclusions

The results of this study provide insights on how nanostores operations could be affected by disruptive 
events. Among the results, we noticed that the first shift in the food landscape is that consumers will mainly 
migrate to supermarkets (up to 18%) when a disruption occurs according to our model. Thus, if a nanostore is 
not available in their surroundings, households would be willing to travel larger distances to visit supermarkets 
rather than fruvers. This may be explained by the variety in assortment of fruvers, which is usually more limited 
than its competitors.

The changes in the food retail landscape were faster and more severe with lower values of MTTD and higher 
values of MDOE, as expected. When MDOE = 100 days, all variations of MTTD presented a similar market 
behavior, with larger effects on the households purchase and in nanostores sales.

Additionally, when MTTD = 100 days, even after a large disruption, nanostores maintained a significant 
market share for nanostores in all cases, and a substantial service level (at least 52%). These results show 
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how sensitive the market might be to more abrupt and continuous disruptions, establishing that even longer 
periods of disruptions will not affect radically this channel if the frequency of disruptions is lower. This can 
be explained because with closer events with different durations, their effects may overlap and increase the 
disruption levels in specific periods. Another interesting factor is that the household purchase frequency was 
only slightly affected by disruptions, accompanied by changes in demand. Further, the average price paid per 
kg of fresh food decreased across scenarios, which can be explained because the households migrated first to 
supermarkets, that are usually cheaper than the nanostores.

The model also showed that factors such as price and distance are relevant if retailers are available in a region. 
When the number of retailers is reduced, and the remaining retailers have supply limitations (such as fruvers), 
consumers will migrate to larger supermarkets, even if it represents an increase in their commute behavior and 
in their purchase habits. This represents a key factor to be explored by traditional retailers, considering that their 
presence in underserved areas farther to city centers drives the household purchase decision.

However, for many nanostores, it is expensive to supply their establishments because of their low negotiation 
power with major suppliers. Thus, they are more vulnerable to stockouts and to a reduction of utilities when 
disruptions strike. In consequence, their vulnerability and potential closure affects their surroundings significantly, 
forcing households to select farther and more expensive channels. Hence, these small, family-owned retailers 
could supplement the food offered in several city areas by complementing their assortment and increasing their 
economies of scale, generating more stability for larger periods. To improve their supply capacity and reduce 
the involved risk of assortment can be determinant for nanostores that have shown to be more resilient under 
disruptions, such as the ones boarding downtown areas.

7. Managerial implications

We believe that this research contributes to the state of the art in the discipline by building knowledge 
about how nanostores resilience affects food landscapes in emerging markets. With our hybrid approach, 
we could investigate the impact of disruptive events on the retail food landscape, the changes in household 
demand patterns and the choice of distribution channels (i.e., sellers), and the logistics trade-offs carried out 
by the changes. Results show that the presence of nanostores may represent better food access for underserved 
households, due to their preference of this channel in regions where other channels are not present. However, 
given their limited capacity, the proposal would hardly deal with an entire region’s current (and future) food 
demand. Despite these limitations, nanostores are a force to reckon with to address significant issues in fragmented 
retail landscapes. Further research is needed to predict their survival and the effects they might have to combat 
food malnutrition worldwide.

A final thought is that implementing a strategic plan to improve food access for vulnerable communities 
requires (i) a combination of diverse retail formats and (ii) better supply chain management practices.
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